HARRISON COUNTY PLANNING MEETING
www.planharrisoncounty.org
June 20th at Pat Bonck’s office (HC Zoning)
ATTENDEES: 
Ohio State Student Reps:  Amber, Sarah & Kianca.  Email:  cakter.6@osu.edu 
Kelvin – HC Zoning (will get us a copy of the maps)
Smokey Johnson – Storm water compliance/Blueways (incorporate into Jackson County)
Liz Smith-Incer:  Her role is to facilitate heritage trail partnership
Jim Foster – Retired – Member of the bicycle club/non-motorized recreation
Michelle – Americorp.  GC Conservation Corp.  Env. Rest projects
Val – Field SRC Conservation Corp.  Heritage Trail.  Environmental projects
Robert Rocko – 2 motorcycle clubs.  Work with forest service/Desoto national park/Single Track/AT
Kathy  - Domino’s Pizza
NOTES:
January:  Started background information for the plan, planned March trips.  
March:  First meetings/community meetings & voting.  Finish by July  to propose for review.   Formal completion date to execute entire plan:  2030.  Comprehensive plan is not set in stone.  
***Have an appendix for a list of resources?  Discuss the list of stakeholders.   Cannot endorse.
Funding:  Second draft will be complete in July.  Approve for legislation.  Lawyers are currently looking at it.  Sources are part of the plan (under healthy communities).    Encourage funding for maintenance of trails and development of new trails.    
September:  Will go to board of supervisors.  

MAIN DISCUSSION TODAY: 
Tourism & Healthy Community Plans.  Includes boardwalk replacement.  Stafford Act makes the boardwalk stay the same.  May be a lot of red tape to change the boardwalk…need to evaluate this.  
BIKE TRAILS:  Minimum width needs to be in place.  Transportation plan – Ken Collin, GPT.  

AMBER:  Healthy Communities:  Tourism.  Also may want to look at Safe communities, transportation & economic)  Focus on two areas:  Walkability & outdoor recreation.

SMOKEY:  Need to address all different types  of trails for accommodating motorized as well.  Will be putting down actual trails.  Blueways:  Will take existing and create individual trails…launch points & actual.  If going to place restroom facilities, will they be handicap accessible?  May rent portolets vs. building restroom facilities.  The yearly rent will be much cheaper than building a building and paying to maintain.  Looking to take existing trails and branch out.  Paddling trails will be on website.  Smokey also stated he will be working on separate maps for each section:  Blueways, Greenways, Motorized, Non-motorized.  Smokey stated he will have a plan in place for them to be maintained by his successor.  Explore the option to do a blueway/greenway plan.  

Section 16:  School property – blue squares on map.  

SUBDIVISION ORDINANCE:  
Master plan:  Have whole county – timeline is not in plan.
Focus:  Promote connectivity.  Do have an implementation timeline.  

NOTES FROM LIZ: 
Include diversity:  Motorized & non-motorized.  May want to break out in plan so it is clear both are focused on.  Coordinate over greenways – create interative website (in tourism segment).

Trash awareness campaign.  County will be doing PSA’s – should be in plan.  Question:  How do we change behavior of the people?  Create committees:   Trash, bicycle transportation.  Encourage existing groups to delve into these topics, however, need fresh blood as well.  

PLANNING COMMISSION:  ATV trails & bike trails.  Desoto has 40 m ATV trail and host events.
MARKETING/TOURISM:
1.  Create development signage plan (see examples of wayfinding signage).  Informational & directional.   

KATHY NOTES: 
a.  My thoughts are to have a mailing when complete that shows all trails on the coast with these signage points of interest…of course I would think they would be at the chambers and welcome centers for new visitors.
b.  Make sure vision is communicated to the local chambers as well as local groups…they may want to participate or be involved.  Gulf Coast Leadership may want to have this as one of the focus points for the groups to work on.  
c.  Need to communicate to the public ways they can participate or be involved – gain their support. 
d.  Introduce to the High Schools  - have some kind of program where you are introducing this to the students so they gain some ownership in the future.  They are the future leaders of the Coast and should have the knowledge of what is going on now so they can help design for their future, feel empowered, and again have ownership in the process so they will carry on the maintenance and also participate in the process.  

LIZ MATRIX NOTES (this is separate from the meeting but ties into it as a way for her to execute on her end – I said I/we could help with this). 
Goal:  Monitor what the different counties are doing, their status and their plan.  Coordinate.  Create a trails project matrix.  Maybe do a green, yellow and red status.  Add new projects that are coming on.
Ex:  MDOT – new sidewalks; HC – new parks; 
ROADBLOCK:  There are a lot of different agencies doing trail related projects that need to coordinate with themselves, each other and community what the status is. 

