Gulf Coast Heritage Trails Partnership of Harrison County Meeting
August 7, 2008

Attendees:

Michelle Zaffary

Val Sokolowski

Melissa Gartman

Gayla Schmitt

Dan Allen

Kathy Kosturock

Shelley Meador

Kelsey Lowe

Amber Johnston

Jennifer Miselis

Vince Lovko

Jeff Loftus

Jeff Riopelle

Jim Foster

Judy Steckler

Jolie Machado

Smokey Johnson

Jim Foster

Liz Smith-Incer

Next Time

When:

Tuesday, September 30



10:00am to 12:00pm

Where:
Gulf Coast Planning Commission



1232 Pass Road, Gulfport, MS

What:

List of opportunities for Partnership organization.



Update on working base map and project tracking document
Action Items
	Who
	What
	When

	Kelsey, Jeff L., Judy
	Review project tracking database and give feedback to Jim Foster.
	Aug 20

	Smokey
	Update Christy Lebatard at City of Biloxi about Trails Partnership.
	Sept 30

	Smokey
	Update David D’Aquilla at City of Gulfport about Trails Partnership.
	Sept 30

	Jeff
	Update City of Gulfport Consultants who are completing the Bike and Pedestrian Suitability Study about Trails Partnership.
	Sept 30

	
	Update Gus Wesson at City of Gulfport about Trails Partnership.
	Sept 30

	
	Update Pansey Maddox at Harrison County Health Department (Environmental Division) about Trails Partnership.
	Sept 30

	
	Contact Scout Liaison at Gulfport Police Department and update about Trails Partnership.
	Sept 30

	All interested
	Meet w/ FEMA to talk working base map and project tracking database at Gulf Regional Planning Commission.
	Aug 26 – 10:00am 


State-wide Trail Updates:

· Dominik Rauber is walking from Minneapolis to New Orleans this summer in an effort to support the Mississippi River Trail and to build awareness for the great Mississippi River.  

Dominik’s website:

http://web.mac.com/doemsch/Actions_Speak/The_Project.html
The Mississippi River Trail is a 3000 mile bike trail from Minnesota from Louisiana.

Mississippi River Trail website:

http://www.mississippirivertrail.org/
· Justus McLarty from New York City, a production manager for Saturday Night Live, is traveling the Mississippi River from north of St. Paul, MN. to Venice, LA. and hopes to be there around August 24th.   Justus will travel in a pedal powered pontoon boat the entire way, also in support of the Mississippi River Trail and creating greater appreciation for the Mississippi River.
For more information about Justus’s trip:

http://www.qctimes.com/articles/2008/06/26/news/local/doc486448b0c9240548539156.txt
http://www.biggetter.com/2008_06_01_archive.html
· Gulf Regional Planning Commission (GRPC) completing bicycle suitability study for City of Ocean Springs.  This will be a model for other communities throughout the Gulf Coast.

Capacity building for Trails Partnership
· The group discussed opportunities for the future structure of the Gulf Coast Heritage Trails Partnership.

· We decided that the topic is so big that we will focus on this at the next meeting.

· Partners will collect information about other successful Partnerships/Groups that the Gulf Coast Heritage Trails Partnership might be modeled after.  

· Some potential models might be:  Non-profit?  Committee under Harrison County?  Gulf Coast Tourism Bureau?  Gulf Coast Business Council?    Harrison County Sand Beach Authority?  River Mountain Loop Trail Partnership, City of Henderson Open Space Committee, etc. Consider Pros & Cons.

· Liz and Jerry work together to develop summary document of potential structures for the partnership.
· Folks agreed that further outreach should be made to City of Biloxi, Gulfport, Harrison County Health Department and the law enforcement sector in order to include these groups in the trail connectivity discussion.
Project Tracking Database
Kathy, Jim and Smokey have developed a draft “project tracking database” using MS Excel.  The database will be a tool that will allow Partners to know when to collaborate and with whom to collaborate on projects that might include land acquisition, road improvements, sidewalk installation, bridge expansion, etc.  The Partnership would like to provide advice related to project design so that recreational, greenway and blueway amenities are included in the design.
The group reviewed the “project tracking database” and the following is a list of comments:

· Gulf Regional Planning Commission will include transportation improvement programs.  The “Base Tab” info shows Bike Bus Commuter Routes.
· Are any of the projects putting in facilities or amenities?  How can we track this? City of Ocean Springs – “Ocean Springs Outdoors” is a good example of Chamber and City working together in providing trail/public amenities.

· Need column “when projects scheduled under public works plan” and “who to contact for each public works project”. 
· A small group of folks will work directly with Jim Foster to review and update the project tracking database.
Working Base Map
· Harrison County Board of Supervisors has officially been approved to receive assistance from FEMA to work directly with the Gulf Coast Heritage Trails Partnership.

· FEMA will work with Partners to organize and consolidate all trail map information.
· FEMA will meet with a smaller group of Partners to share the most current information related to working base map development and how to incorporate project tracking data base into the GIS system.  This group will meet on: Tuesday, August 26, 10:00am to Noon at Gulf Regional Planning Commission.
Outdoor Field Classroom

· Florence Gardens has invited both Jackson County and Harrison County Trails Partnerships for a “Wine and Walk” on Thursday, October 30th at 5:30pm.  Florence Gardens has a diverse trail system with a sample of various uses and surfaces.  Partners will also hear a presentation from Christian Pruess, the landscape architect working with the City of Ocean Springs in designing “Ocean Springs Outdoors”.  More information will be sent out closer to October 3oth.
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