Gulf Coast Heritage Trails Partnership 
Technology/Information Sharing Meeting
August 26, 2008

Attendees:

Denny Engle


d-n-d-2@peoplepc.com
  228/ 497-5071

Donna Engle



Buck  Lawrence

mlauren@cableone.net
  228/ 424-5748
Grant Larsen

grant.larsen@dmr.ms.gov
  228/ 523-4121
Melissa Gartman

mgartman@nvs-inc.com
  228/ 342-3970
Jason Trzaska

Jason.trzaska@dhs.gov


Dan Allen


Daniel.allen@dhs.gov

Smokey Johnson

ljohnson@co.harrison.ms.us
Jim Foster


jrfoster@cableone.net
  228/ 806-2220
Liz Ford


lizford@yahoo.com

  228/ 864-1167
Jeff Loftus


jol@grpc.com
Liz Smith-Incer

liz_smith-incer@nps.gov
  228/ 230-4120
Next Meeting

When:

Tuesday, September 16



10:00am to 12:00pm 

Where:
Gulf Regional Planning Commission

What:
Continue focused conversation related to best practices for collecting, organizing and maintaining trail information for entire Gulf Coast.

A small group of partners from the Gulf Coast Heritage Trails Partnerships (Jackson and Harrison County) met to accomplish the following desired outcomes:

· Shared understanding of how to collect, organize and maintain information related to:  
· “working base map” of existing and proposed trails,

· “trails matrix” of existing and proposed trails, and

· “project tracking database” which includes any “project” along the coast where a trail might be added during completion.
· List of next steps towards creating a website for the Gulf Coast Heritage Trails Partnership.

Collecting & Consolidating Information

First folks listed general issues or questions related to collecting and consolidating information as follows:

· It is agreed that the Trails Partnership wants to create a tool that would consolidate information from the “trails matrix”, the “project tracking database” and the “working base map” so that we know who to approach and when to approach them to get trails incorporated into the project.

· A column indicating “project manager” for each project is a must.

· It may also be necessary to have a “Project Manager” within the Gulf Coast Heritage Trails Partnership who would serve as the “contact” to collect the “project” information from partners, agencies and local jurisdictions.  
· A clear process will be created for collecting information from GPS plots, joining this information with satellite views and then generating maps to make available to agencies.
· The Trails Partnership should think through the best way to control the consistency of data collected as well as information posted on future website and information shared with media. 
· Folks collecting trail information should confirm the compatibility of collecting devices.

· Related to the Trail Matrix, one suggestion is to create columns that indicate that a trail is mapped and verified, then this would confirm that it is credible data that is safe to use to make useable working base map.
· Determine what routes are mapped? Determine what routes are they accessible to user devices (Garmin, Ipod, phone, etc.)?

· We need to decide, specifically, what kind of data to collect and how to manage this data.

· We need to come up with “unique identifier” associated with trail matrix.

· Information to collect when surveying a trail segment: 

· State agency, jurisdiction  that manages trail segment

· Type of trail/ use of trail (multiple uses)

· Seasonable uses/ also related to tides for blueway use

· Ease of use/ handicap accessible

· Hours open (lights exist or not)

· Length

· Width

· Surface

· Amenities

· Quality 

· All information collected should be dated, time tagged.

· Could DMR’s IMS site serve as temporary solution to consolidate information?  Currently shows 6 coastal counties and interactive map.

· Very important for Trails Partnership to have its own website.
Potential Future Website for Trails Partnership

· See “Lincoln, NE Path Network” for good example of how a community promotes a trail network on the web using photos and interactive links.

· How do we make trail(s) information available?  Could we tap into Gulf Coast Tourism Bureau for guidance on website.

· Gulf Coast Business Council might be able to assist the Gulf Heritage Trails Partnership in the website development.

· Need:  Web Developer for Gulf Coast Heritage Trails Partnership.

· Would one solution be creating a series of websites to post information.  Each municipality create website.

· Draw up written strategic plan regarding the need for a Web Developer for the Gulf Coast Heritage Trails Partnership.

· The Trails Partnership might work with Mississippi Gulf Coast Community College- Outdoor Recreation Leadership Department to create a “starter” website as a class project.

· Could there be a student seeking a thesis project that could take this on?

· Denny will with work with Todd A. and WT at MGCCC to start pilot project combining the expertise of the Outdoor Recreation Leadership Department with the Information Technology Department.

· Could we connect with active paddling clubs to get website online?

· It is recommended that when folks are GPSing trails and collecting information, they should also take high resolution photos of the trail and surroundings.
· Partnership should start thinking about a logo for the Trails Partnership.  Check out the logos that Ohio State came up with for Harrison County.

Future Thinking 
Since FEMA is temporarily assisting in creating a framework for collecting, organizing and maintaining data we need to think through who will take over FEMA’s role of mapping and maintenance of database.
Next Steps

· Grant will email checklist to Melissa related to Old Fort Bayou.

· FEMA will go to Smokey’s Office to collect shape files and clarify what data currently exists.

· Need:  Create written document that would clearly guide folks through the process of data collection.

· FEMA reviews what Judy used to “survey” Old Fort Bayou.

· Smokey (blueways) and Jeff (land trails) create draft “handout” for folks that will collect trail info.

· Organize workshop for all folks who would like to collect trail information for Gulf Coast Heritage Trails Partnership.

October 18th and 19th – Gautier Mullet Festival

· Denny will coordinate hosting a booth at the Festival for the Gulf Coast Heritage Trails Partnership.
· Things booth might include:

· Large maps/posters highlighting current GPSed trail segments.

· City of Ocean Springs “Outdoors” information

· Harrison County Blueways

· Photos

· Vision, Mission, goals of Partnership – maybe in form of one page hand out.

· Next meeting information 

· During the day, trails partners might provide “mini- demonstrations” of how folks are GPSing trail segments and putting information into working base maps.  

· A sign indicating “work in progress”

· Booth might tie into: Dave Elliot’s “where can you go on a tankful of gas”.

Very important:  All concur that it is best to agree on structure of Partnership before moving forward with any funding proposals or large media events.
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